Let us review your
property operating
costs to demonstrate
how Read King can
generate significant

savings.
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Why Us

At Read King we believe property management begins with strong relationships. Relationships with the owner, tenant and service providers

are all essential to the success of a shopping center. With Read King, you will not just get a “property manager” that comes and goes within a

company, but a “partner” that will work diligently to maximize the value of your real estate investments on an ongoing basis.

Our Approach

Read King is among the top property management firms focused on retail
shopping centers throughout Greater Houston. With 20 years of experience
as a shopping center developer and owner operator, our property management
philosophy and methods reflect our unique understanding of landlord
expectations and tenant needs.

Our goal is that you maximize your return on investment through Read King’s
daily attention to the details of operating your center. The ultimate measure
of our success is to earn the management contract for the life of your property.
You can be assured that we combine property management best practice with

the highest standards of professionalism and integrity.

Our Reach

Read King employs a full staff of qualified professionals with both local and
regional expertise. We have the capacity to manage any size portfolio across
the state of Texas, no matter how large or small. Our firm’s expertise includes
over 7 Million square feet of shopping center management with dozens of

grocery and big box anchors across our portfolio.
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Featured Property Management Clients

Humble, TX

Conroe, TX

Key Points of Service

At Read King, our key points of service help real estate owners
reduce their operating costs and enhance property values—all

while maintaining a first class environment for tenants.

Our expertise in tenant satisfaction and retention, security,
budgeting, expense control and center maintenance helps you

provide tenants a place in which they are proud to do business.

B R N I I I I I T I A A A P IR A ST AP

Customize the level of service to fit your needs:

Accounting &
Finance

Lease &
Contract
Administration :
Integrating
responsibility
into every phase :
of our process.
Budget &
Reconciliation
Management

Center
Maintenance

Fort Worth, TX
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Westover Village - SH 183 & Green Oaks Rd: +300,000 SF

Reporting to Owner

%g Shopping Center
: Monthly Property Management & Leasing Report

Month, Year: GLA (sf):
Owner: Occupancy %:
Property Manager: #Active Tenants:

Leasing: Leasing:
|. OPERATING STATEMENT/VARIANCE SUMMARY (MONTHLY) - attach
(comme 00)

Line item Budget  § Variance
Scheduled Base Rent

Variance explanation

2010 Reimbursements

PIY CAM reconciliation
Other Income

Total Revenues

Utilties

Supplies & Services

Repairs & Maintenance
Taxes & Insurance

Other Fixed Exp

Property Mgmt Fee

Total Reimbursable Exp
Total Non-Reimbursable Exp
Net Operating Income

Debt Service

Cash Flow After Debt Service

Il. AGED RECEIVABLES - :

+ TenantA- DetailsNotes
+ TenantB - Details/Notes
+ Tenant C - Details/Notes
+ Tenant D - Details/Notes
+ TenantE - Details/Notes
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Read King takes a proactive approach to all property
management objectives, treating each property as if it were
our own, we prioritize tenant retention and expense control
in order to preserve and extend the property’s viability as a

profitable investment.

Ultilizing Yardi Systems™, industry leading, property and
asset management software, we generate performance reports
which highlight and summarize key issues, break down asset

performance and help you achieve your financial objectives.

Houston, TX

Crossroads Plaza - Hwy 290 & FM 1960: £150,000 SF




Who We Are

Read King, originally founded in 1991 as an
investment sales and tenant representation firm, has
since emerged as one of the pre-eminent full service
real estate companies in Texas. Today, Read King
combines our first class asset management, property
management, development expertise, and full service
brokerage to offer clients accurate solutions for all real

estate needs.

Read King is positioned to assist clients and provide
measurable solutions in an ever-changing market based

on current market trends and indicators.

As Director of Property
Management, Kent Maxey
oversees all aspects of property
management of our owned
and 3rd party portfolio
throughout Texas.

Kent has 20 years of

professional management
experience including restaurant, retail and property
management where he uses his diverse background
to manage our assets with a unique perspective that
not many other property managers can claim. Prior
to Read King, the previous 10 years were spent with
General Growth Properties and AmREIT where he has
managed single tenant NNN buildings, professional
office buildings, strip centers and super regional
shopping malls totaling over 8,000,000 square feet
throughout Oklahoma and Texas.

Read King

5850 San Felipe, Suite 490
Houston, TX 77057
T 713.782.9000

www.read-king.com

Read King
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Although Read King Commercial has obtained the information contained herein from sources it believes to be reliable,
and believes the information to be correct, no representations or warranties, express or implied, are made as to the
accuracy or reliability of this information. Any references to square footage or age are approximate only. The recipient
bears sole responsibility for verification of the accuracy of the information contained herein and bears all risk for any
inaccuracies. Read King Commercial shall have no liability or responsibility to any party for any loss or damage arising
from reliance by any party on the information contained herein.




